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The best AI is iThe best AI is iThe best AI is invisible—it simplynvisible—it simplynvisible—it simply
works for you, adapts to you, andworks for you, adapts to you, andworks for you, adapts to you, and
disappears into the background.disappears into the background.disappears into the background.
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Declining chipset costs are enabling
scalable on-device AI

Heightened need for differentiation in an
increasingly saturated mid-range market

Rising demand for hyper-personalised,
context-aware user experiences

India’s digital-first, multilingual consumer
base is accelerating AI integration across
devices

Market Forces Driving AI AdoptionMarket Forces Driving AI AdoptionMarket Forces Driving AI Adoption



OEMs PrioritiesOEMs PrioritiesOEMs Priorities
for AIfor AIfor AI   

AI adoption in consumer technology is being driven by
three key forces:

Affordable AI-ready chipsets enabling advanced
features across various price segments

Growing demand for hyper-personalisation and real-
time contextual assistance

The need for differentiation in a saturated hardware
market through AI-led user experiences

While ethical AI and regulation are currently lower on the
priority list, they are gaining momentum and are expected
to play a more significant role by 2030.



This means hardware is no longer a big differentiator — the
real game now is software. The software experience, especially

AI-led experiences, is what will make brands stand out

Every iQOO device is thoughtfully equipped with impactful AI
features, delivering enhanced experiences... Because smart

tech should be accessible, not exclusive.

We don’t view AI as just another feature. We think of it as a
fundamental shift in how we design and deliver technology.

What does the industry say?What does the industry say?What does the industry say?
We believe the future isn’t about AI being visible; it’s about AI

being valuable"

https://www.linkedin.com/company/361493/
https://www.linkedin.com/in/nipunmarya/overlay/about-this-profile/


The future of AI phones might not look like current devices at
all, it won’t be based around apps. I think of something like

Jarvis from Iron Man,  an assistant that feels personal
-SAVIO D’SOUZA-SAVIO D’SOUZA

HEAD OF PR & COMMUNICATIONS, OPPO INDIAINDIAHEAD OF PR & COMMUNICATIONS, OPPO INDIAINDIA

AI will power the overall user experience, helping differentiate
realme devices through smarter usability, enhanced longevity,

and intelligent personalisation across every price point"

-CHASE XU-CHASE XU
VICE PRESIDENT AND CMO, REALMEVICE PRESIDENT AND CMO, REALME

The "most important feature for AI" going forward will be "all
the software integration with AI," which can make work "even

more efficient
-ARNOLD (GUAN HAO) SU-ARNOLD (GUAN HAO) SU

VICE PRESIDENT, ASUS INDIAVICE PRESIDENT, ASUS INDIA

We don’t view AI as just another feature. We think of it as a
fundamental shift in how we design and deliver technology."

What does the industry say?What does the industry say?What does the industry say?

-ANKU JAIN-ANKU JAIN
MANAGING DIRECTOR, MEDIATEK INDIAMANAGING DIRECTOR, MEDIATEK INDIA



OEMs’ AI StrategiesOEMs’ AI StrategiesOEMs’ AI Strategies



AI Features: Distance to End Customer AdoptionAI Features: Distance to End Customer AdoptionAI Features: Distance to End Customer Adoption



Final TakeawaysFinal TakeawaysFinal Takeaways

AI is now the front-end experience in consumer devices, not just backend magic

Personalization, voice-first UX, and ethical design will define future winners

Brands that solve real problems and democratize AI will lead the market



MethodologyMethodologyMethodology

This report is based on a hybrid research methodology, combining primary qualitative
interviews with senior executives from leading tech brands (including ASUS, OPPO, Lava, Dell,

Infinix, iQOO, MediaTek and Realme), alongside secondary analysis of product announcements,
patents, and market reports from 2020 to 2025. Insights were drawn from structured

interviews, verbatim transcripts, and ongoing product benchmarking to assess how AI is
evolving as a differentiator in consumer technology. Key trends were validated across multiple
categories, smartphones, PCs, wearables, and triangulated with publicly available datasets and

company statements to ensure accuracy and relevance for the Indian market.
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