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Decoding Customer Voice

A RaRe Quadrant Analysis of the 2025
Google Pixel Lineup in India

A Techarc RaRe Quadrant Report
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The 2025 Lineup: A Resounding Success
with a Notable Exception

Widespread Acclaim: Four of the five new Pixel
models are firmly in the ‘Delight’ quadrant, indicating
a powerful combination of high user ratings and
positive review sentiment.

Clear Hierarchy: The premium ‘Pro’ models lead
the pack, with the Pixel 10 Pro XL emerging as the
undisputed champion of customer satisfaction.

A Premium Puzzle: The innovative Pixel 10 Pro Fold
presents a complex picture, pairing high ratings with
neutral review sentiment—a critical insight into the
early adopter experience for this form factor.
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Our Framework: Understanding the RaRe Quadrant

Review Sentiment
+2 T
Discontent Delight
+1 A niche product that Product exceeds
satisfies a few but fails to expectations and users
get high ratings overall. advocate for it.

Analyzes the sentiment of detailed
user reviews on a scale of -2 to +2.

This captures the "why” behindthe () |
rating—the nuances of the user
experience,

Despair Discomfort

-1 Product fails to meet user Product is well-rated but
expectations on all fronts. has specific flaws
mentioned in reviews.

Ratings vy
=2 1) 0 +1 +2

Measures the overall user rating on a scale of -2 to +2. This
reflects the immediate, top-line satisfaction with the product.
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A Story of Widespread Delight:
The 2025 Pixel Lineup's Indian Market Reception

Discontent Delight An overwhelming majority of the
portfolio lands in the top-

: " performing quadrant, signaling
Pixel 10 Pro XL O / strong product-market fit.
I
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O Pixel 10 Pro Fold

Review Sentiment [

[Q[!

Ratings ¥ | G

Despair Discomfort

techarc



The Gold Standard: Pixel 10 Pro & Pro XL Set the
Benchmark for Satisfaction

Pixel 10 Pro XL Pixel 10 Pro

© Occupies the highest position in both ratings and © Follows closely behind the XL, demonstrating
reviews, making it the clear leader. This indicates consistent excellence in the core 'Pro’ offering. The
a flawless user experience that meets and combination of flagship camera performance and
exceeds premium expectations. software polish resonates powerfully.

These models confirm that Google's high-end formula—Al-powered camera, clean Android, and premium

hardware—is a winning combination in the Indian market. techarc



Winning the Mainstream: Pixel 10 & 9a Deliver on the Core Promise

Pixel 10 Pixel 9a

|~ Positioned strongly in the ‘Delight’ quadrant, |~ The success of the 9a, while slightly behind its
showing that the core Pixel experience, even without peers, proves the brand’s strength in the crucial
all 'Pro’ features, is highly valued and positively mid-range segment. It delivers a ‘delightful’
reviewed. experience at an accessible price point.

The consistent placement in the ‘Delight’ quadrant across these price points suggests that

Google's software and Al features are a key competitive advantage. L
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The Anomaly: One Model Presents a More Nuanced Picture

Surprise Delight

While four devices tell a
story of uniform success,
the highly anticipated

Pixel 10 Pro Fold reveals a
more complex relationship
between initial user
excitement and long-term
experience.

Long-term Experience

Pixel 10 Pro Fold

Disappointment Discomfort

Initial User Excitement
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The Premium Puzzle: High Ratings Meet Neutral
Reviews for the Pro Fold

High Ratings (The “Wow" Factor) Neutral Reviews (The “But...")

The high rating score suggests users are The neutral sentiment score on the Y-axis
impressed and satisfied with the core indicates a more divided conversation in
hardware, innovative form factor, and the detailed reviews. This often points to
prestige of owning a cutting-edge specific user experience issues—such as
foldable device. software bugs, app compatibility on the

folding screen, or concerns about
durability—that temper initial enthusiasm.

Conclusion: This is the classic profile of a revolutionary product that delights on first
impression but has specific friction points in day-to-day use that need to be addressed.
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Surprise

Long-term Experience

Disappointment

Portfolio Performance by Quadrant

Discontent Delight
Empty Dominance
No Pixel models fall here. The lineup Home to the Pixel 10 Pro XL, 10 Pro, 10,
does not suffer from niche appeal with and 9a. This signifies a powerful fusion of

low overall ratings.

user satisfaction and positive advocacy.

Empty Opportunity
A major success. No products are Occupied solely by the Pixel 10 Pro Fold. A
fundamentally failing to meet customer critical signal that a well-rated product has

expectations.

specific, addressable flaws.

Despair

Initial User Excitement Discomfort
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A Clear Win with a Clearer Path for Refinement

G\

The 2025 Google Pixel lineup has decisively captured customer delight in the Indian
market, marking a significant strategic victory. The nuanced feedback on the
pioneering Pro Fold is not a weakness, but a gift: a precise, user-generated roadmap to

perfect the future of mobile. The foundation is strong, and the path to category

leadership is clear. :
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RaRe
Quadrant
Analysis

Report

The RaRe Quadrant Analysis Report is based on a proprietary
analysis methodology by Techarc using InfiSights, its in-house
platform for insights and analysis using ML and Al.

The analysis and insights are carried out strictly as per the
market research code of ethics guidelines. The statistical
accuracy achieved is with +/-5% margin of error.

To overcome any model limitations and gaps in data trainings,
a manual review was randomised on the data as a quality check
procedure to co-relate the findings and increase confidence in
the findings.

While all the measures and procedures have been followed
during the preparation of this report, Techarc shall not be
responsible for any business implications, direct or indirect, as
an outcome of this report. Itis highly recommended to
corroborate the findings with other data sources and reports
to make any conclusions.

For any query on this report or other Techarc research, please write to us at
info@techarc.net.



