Nothing’s 2025 India Portfolio
A RaRe Quadrant Analysis

An Objective assessment of customer sentiment for the Nothing
smartphones based on post-launch ratings and reviews

A Techarc RaRe Quadrant Report
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A Resounding Success: All Three 2025 Nothing Smartphones
Land in the Delight Quadrant

» Nothing’s 2025 smartphone lineup—Phone (3), Phone (3a), and
Phone (3a) Pro—has achieved exceptional customer reception
reception in the Indian market.

* Our RaRe Quadrant analysis, which plots user ratings against
review sentiment, places all three models frmly in the top-right
‘Delight’ quadrant.

* Thisrare feat indicates that customers are not only giving the
products high star ratings but are also expressing
overwhelmingly positive sentiment in their written reviews.
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Our Framework: The RaRe Quadrant
for Customer Sentiment Analysis
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Measures the average quantitative score Measures the qualitative sentiment (positive,
(e.g., 1-5 stars) provided by users. A direct negative, neutral) from written reviews using
indicator of perceived quality and Natural Language Processing.
satisfaction. Captures the ‘why’ behind the rating.
Plotted from -2 (low) to +2 (high). Plotted from -2 (negative) to +2 (positive).

The RaRe (Ratings & Reviews) Quadrant provides a holistic view of customer voice,

moving beyond simple star ratings to understand nuanced feedback. .
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Deconstructing the Four Zones of

Customer Experience

Hi=scontent

Low ratings but positive reviews. Users
see potential or like certain features
but are let down by a core flaw.

LHespalr
Low ratings and negative reviews. The

product has fundamental issues and
Is failing to meet customer needs.

Lelight

High ratings and positive reviews. The
product exceeds expectations, creating
brand advocates.

Hiscomfort

High ratings but negative reviews.
Users rate it well out of habit or for a single
feature, but have significant complaints.
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Analysis Results: A Trio of Triumph in the ‘Delight’ Quadrant

Discontent SN Key Observation

The tight clustering of all three
models deep within the ‘Delight’
quadrant is exceptional. It
. Ml demonstrates a consistent and
well-executed product strategy
that resonates across different
price points and user segments
In the Indian market.
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Model Spotlight: Phone (3a) Resonates with ‘Wonderful by Design’
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“Wonderful by design” K
RaRe Position: Strong positive sentiment, slightly lower on
absolute ratings compared to the Pro model.
Interpretation: This suggests the Phone (3a) successfully
balances features, design, and price, delighting its target Despair Discomfort
audience. The overwhelmingly positive review sentiment indicates Ratings (X-Axis)
the design and user experience are key drivers of its success.
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Model Spotlight: Phone (3) Delivers on its ‘Come to Play’ Promise
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Come to Play

RaRe Position: Balanced, with both high ratings and strong
positive review sentiment.

Interpretation: The Phone (3) occupies a solid position in
the Delight quadrant, indicating it successfully delivers the
core Nothing experience. Its performance validates the
flagship's value proposition, meeting the high expectations
of the brand's core followers.

" Discontent Delight

. Phone (3)

Reviews Sentiment (Y-Axis)

Despair Discomfort

Ratings (X-Axis)
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Model Spotlight: Phone (3a) Pro Earns Top Marks for

‘Power in Perspective’

|
“Power in perspective”

RaRe Position: Highest on the Ratings (X-axis) among the trio, with
robust positive sentiment.

Interpretation: The 'Pro’ model's leading position on the ratings axis
signifies that its advanced features and performance delivered on
their promise. It has successfully captured the approval of power
users and tech enthusiasts who value performance and are often the
most critical reviewers.

Reviews Sentiment (Y-Axis)

Discontent

Despair

Phone (3a) Pro

Despair

Ratings (X-Axis)

Delight
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A Cohesive Strategy: How Minor Differences
Tell a Story of Unified Success
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While each model caters to a slightly different user, their collective placement in the "Delight" quadrant reveals
a masterful product segmentation and execution strategy. Nothing has successfully created a family of

products where every member is a winner in the eyes of its specific consumer.
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Strategic Implications and Market Outlook

Py
Brand Momentum

Nothing has built powerful
brand equity and customer
loyalty in India. This high level of
satisfaction creates a strong
foundation for future product
launches, including accessories
and other ecosystem devices.
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Competitive Threat

This performance puts
significant pressure on
established mid-range and
premium competitors. Nothing
has proven it can compete and
win on user experience and
design, not just on specs.
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Future Outlook

The key challenge for Nothing
will be to maintain this level of
customer delight at scale.
Sustaining this performance
through 2026 will solidify its
position as a major player in the
Indian market.
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The Final Word: A Masterclass in Customer Delight

In 2025, Nothing didn’t just launch smartphones in
the competitive Indian market;
It delivered a meticulously executed and universally
acclaimed user experience.
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RaRe
Quadrant
Analysis

Report

The RaRe Quadrant Analysis Report is based on a proprietary
analysis methodology by Techarc using InfiSights, its in-house
platform for insights and analysis using ML and Al.

The analysis and insights are carried out strictly as per the
market research code of ethics guidelines. The statistical
accuracy achieved is with +/-5% margin of error.

To overcome any model limitations and gaps in data trainings, a
manual review was randomised on the data as a quality check
procedure to co-relate the findings and increase confidence in
the findings.

While all the measures and procedures have been followed
during the preparation of this report, Techarc shall not be
responsible for any business implications, direct or indirect, as
an outcome of this report. Itis highly recommended to
corroborate the findings with other data sources and reports to
make any conclusions.

For any query on this report or other Techarc research, please write to us at
info@techarc.net.



