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Apple Achieved a Clean
Sweep with its Entire 2025
iIPhone Lineup in India.

Every new model launched—from the
accessible iPhone 16e to the flagship iPhone 17
Pro Max—Ilanded squarely in the ‘Delight’
quadrant. This indicates a rare and remarkable
achievement: delivering exceptional user ratings
combined with overwhelmingly positive review
sentiment across the entire product portfolio.

~ Delight
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Our Framework: The RaRe Quadrant for

Reviews
(Score: -2 to +2)

A qualitative measure of

user experience derived from
NLP analysis of review text.
It answers, "What did they
say about it?"

Discontent

Low Ratings, Positive
Sentiment. Users see
potential but are let
down by flaws.

Decoding Customer Voice

High Ratings, Positive
Sentiment. The goal for
any product.

Despair

Low Ratings, Negative
Sentiment. A fundamental
product failure.

Discomfort

High Ratings, Negative
Sentiment. A functional
product that has notable
user frustrations.

Ratings (Score: -2 to +2)

A quantitative measure of user satisfaction based on aggregated

star ratings. It answers, "How much did they like it?"
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The 2025 RaRe Quadrant Reveals a
Unified Story of Customer Acclaim.

@ iPhone 17 Pro Max
) iPhone 17 Pro
iPhone 17 Air
@ iPhone 17
iIPhone 16e

All five models are positioned firmly within
the ‘Delight’ quadrant, a testament to
across-the-board product-market fit.
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Discontent Delight

iPhone 17 Pro @ @ iPhone 17 Pro Max

Reviews

Discomfort
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Despair

Ratings

iIPhone 17 Pro and Pro Max Lead with the
Highest User Ratings.

- As expected from the flagship tier, the Pro models command the
highest positions on the Ratings (X-axis), affirming their status as
the technical leaders.

- The iPhone 17 Pro achieves the absolute highest rating score in the
entire lineup, indicating that its feature set met or exceeded the
expectations of the most demanding users.

- The iPhone 17 Pro Max perfectly balances a top-tier rating with
exceptionally strong positive sentiment, praised for its large-format

display and battery advantages. @
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The iPhone 17 Air Emerges as the
Champion of Positive Sentiment.

Delight

iPhone 17 Air

Reviews

Ratings

- A standout finding is the performance of the iPhone 17 Air.
While rated slightly lower than the Pro models, it garners
the most positive review sentiment (highest on the Y-axis)
of any device.

- This suggests its specific combination of features, design,
and price point created an exceptional value perception.
The product didn't just satisfy users; it actively thrilled them,
generating the most enthusiastic praise.
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IPhone 16e Proves a
) Masterstroke in the Entry-
Premium Segment.

- The iPhone 16e successfully delivered a core
Apple experience that delighted its target
audience, validating its position in the portfolio.

iIPhone 16e |

- Its placement, while the most modest within the
“Delight” cluster, is still remarkably strong.

It indicates that Apple captured a new or
upgrading user base without making
compromises that generated significant
negative feedback—a common pitfall in this
segment.
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Apple’s ‘Delight’ Sweep Fortifies its
Position In the Indian Market.

Solidified Market
Leadership

A portfolio with no weak links
raises the bar for competitors and
strengthens Apple’s hold on the
premium and ultra-premium
segments.

Enhanced Brand
Equity

Uniformly positive reception
creates a powerful brand halo,
reinforcing perceptions of quality,
reliability, and satisfaction. This
fuels organic marketing and
long-term loyalty.

Validated Portfolio
Strategy

The success of all five distinct
models—from the 16e to the 17
Pro Max—proves the efficacy of
Apple's multi-tiered approach to
address the full spectrum of the

premium market.
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A Flawless Execution of a Multi-Tiered Product Strategy

Apple’s 2025 iPhone lineup in India is not just a collection of successful products; it is a masterclass in market
segmentation and user satisfaction. By engineering a ‘Delight’ experience at every price point, Apple has built a
powerful and resilient foundation for continued growth in one of the world’s most critical technology markets.
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RaRe
Quadrant
Analysis

Report

The RaRe Quadrant Analysis Report is based on a proprietary
analysis methodology by Techarc using InfiSights, its in-house
platform for insights and analysis using ML and Al.

The analysis and insights are carried out strictly as per the
market research code of ethics guidelines. The statistical
accuracy achieved is with +/-5% margin of error.

To overcome any model limitations and gaps in data trainings,
a manual review was randomised on the data as a quality check
procedure to co-relate the findings and increase confidence in
the findings.

While all the measures and procedures have been followed
during the preparation of this report, Techarc shall not be
responsible for any business implications, direct or indirect, as
an outcome of this report. Itis highly recommended to
corroborate the findings with other data sources and reports
to make any conclusions.

For any query on this report or other Techarc research, please write to us at
info@techarc.net.



