Xiaomi India 2025 Smartphone
Portfolio: A Customer Voice Analysis

A Techarc RaRe Quadrant Report
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Xiaomi's 2025 portfolio is overwhelmingly successful, with the
flagship Xiaomi 15 setting a new benchmark for customer delight.

Dominance in 'Delight’: The vast
majority of Xiaomi, Redmi, and Poco

S D smartphones launched in 2025 are

in the top-performing 'Delight’

quadrant, indicating high customer

satisfaction across both ratings

and reviews.

A Single Point of Concern: The
Redmi Note 14 5G is the sole,
significant outlier, landing in the
'Discontent’ quadrant. This signals
a critical disconnect that warrants
immediate attention.
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Flagship Excellence: The premium
Xiaomi 15 is the undisputed leader,
achieving the highest possible
sentiment scores and serving as a
powerful ‘'halo’ product for the entire
brand family.

Sub-Brand Consistency: Poco
demonstrates exceptional
consistency with all its models
performing well, while Redmi,
despite its outlier, proves to be a
powerful and reliable volume driver.
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Understanding the RaRe Quadrant: A Framework for
Measuring Customer Voice

Review Sentiment (Scale: -2 to +2)

A
Discontent Delight
Low Ratings & Positive Reviews. High Ratings & Positive Reviews.
Indicates products generate buzz and features The ideal state where products exceed
are discussed, but the overall experience expectations.
fails to satisfy.
X-Axis
r _ 3
Customer Ratings
- . Scale: -2 to +2
Despair Discomfort )
Low Ratings & Negative Reviews. High Ratings & Negative Reviews.
Products have fundamentally failed to meet A rare state suggesting users rate well out of
customer needs. habit, but have significant complaints.
v
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Xiaomi’s 2025 Portfolio is Heavily Concentrated in the ‘Delight’ Quadrant

Review Sentiment
(Scale: -2 to +2)

Discontent Delight
A\ Xiaomi 15 12 out of 13 models (92%)
fall into the top-performing
Redmi 15 5G A Redmi A5 ‘Delight’ quadrant
Redmi 14C 5G Redmi Note 14 Pro 5G
Poco C71 A A Redmi Note 14 Pro+ 5G
Redmi Note 14 5G A Poco F7 5G
gl o £ Poco M7 A A Poco X7 Pro
A Poco X7
. *. Customer Ratings
(Scale: -2 to +2)
The Redmi Note 14 5G is the
» only model to
underperform.
Despair Discomfort
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The Xiaomi 15 Achieves Unparalleled Customer Delight, Setting the Standard

Review Sentiment
(Scale: -2 to +2)

Discontent Delight
=~ T T R e e e R |
A}“aﬂmi 15— Peak Performance:
Highest score on both
Redmi 15 5G /A Redmi A5 customer ratings and
Redmi 14C 5G £\ Redmi Note 14 Pro 5G review sentiment.
Poco C71 : F-ti;ig:}wnte 14 Pro+ 5G
0CO
R Poco X7 Pro
Poco X7

Customer Ratings
(Scale: -2 to +2)

As the sole product under the
main ‘Xiaomi’ brand in this
analysis, the 15 acts as a
powerful halo product,
_ : elevating the perception of the
Despair Discomfort entire Xiaomi ecosystem.
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Redmi’s Portfolio is a Tale of Two Halves: Broad Success
Tempered by a Notable Outlier

! Discontent W f = ~_ Delight
/@ Redmi A5 . & e e
Xiaomi 15 ®| 7 ® Redmi 14C 5G " ix models, including the
. el ok popular Note 14 Pro+ and 15C
r ® Redmi 15 5G : 5G, successfully meet or exceed
Redmi Note 14 5G @ . @ Redmi Note 14 Pro 56 | customer expectations.

\

| @Redmi Note 14 Pro+ 56 /

Review Sentiment
(Scale: -2 to +2)

Poco C/1 . ’
Poco M/ Ramaa®”
Poco F7 5G One key model falls short,
Poco X7 Pro creating a sign_iﬂcant point of
Poco X7 customer friction.
Despair Discomfort

=
Customer Ratings

(Scale: -2 to +2)

As the primary volume driver, Redmi's performance is critical. While the brand largely succeeds,
understanding the failure of a single model is essential for portfolio health.
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Redmi’s Core ‘Delight’ Models Deliver on Tangible Customer
Promises

A z .
Discontent Delight
® Redmi A5 Redmi 15C 5G: Praised for its
® Redmi 14C 5G ‘Massive 6000mAh Battery, a
@ ReiiTEE clear and well-received value

roposition.
® Redmi Note 14 Pro 5G ROP

® Redmi Note 14 Pro+ 5G

Review Sentiment
(Scale: -2 to +2)

Redmi Note 14 Pro+ 5G:
Strong performance aligns with
its positioning as a premium
offering in the Note series.

Despair Discomfort

>

Customer Ratings
(Scale: -2 to +2)

The success of these models indicates a strong alignment between marketed features and the end-user experience.
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The Redmi Note 14 5G: A Case Study in Customer "Discontent”
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Discontent Delight

High Review Sentiment:
Customers are actively discussing
the phone and its features,
indicating initial interest or

strong marketing.
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2 Key Question
© Low Ratings: Despite the
o ,. discussion, the final user This disconnect suggests a potential
15 suporiei[Es 's pcliisadizziio low mismatch between product promise and
: overall satisfaction scores. i
real-world performance. Is it a hardware
Despair Discomfort flaw, a software issue, or a marketing
K message that sets the wrong
-2 -1.5 -1 -0.5 0 0.5 1 1.5 2 expectations?
Customer Ratings (Scale: -2 to +2)
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Poco Cements its Position as a Reliable Performer, with All
2025 Models Landing Firmly in ‘Delight’
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Review Sentiment (Scale: -2 to +2)
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Discontent Delight
Poco F6 @
Poco F6 Pro @ Poco X6 Pr
© Poco X6
@
® Poco C65 4 v
Remarkable Consistency: All Poco models
are positioned closely together within the
‘Delight’ quadrant, indicating a well-defined
and consistently executed brand strategy.
Despair Discomfort
-1.5 -1 -0.5 0 0.5 1 1.5 2

Customer Ratings (Scale: -2 to +2)

Poco's 2025 lineup shows no weak spots. The brand successfully delivers on its promise to its target audience

across its entire product stack, from the C-series to the high-performance F and X series.
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A Portfolio of Defined Roles: Each Sub-Brand
Plays a Distinct Part

Redmi POCO

The Aspirational The Mainstream The Focused

Leader Powerhouse Specialist

Performance Rerformance Rerformance

Sets the gold standard for The engine of the portfolio with Flawless execution and

customer delight. broad success, but carries the consistency across its
portfolio’s only significant risk. targeted offerings.

Implication Implication Implication

Its success creates a positive Ensuring consistency across Its strategy is a proven model

"halo effect” that benefits the this high-volume brand is for building loyal, satisfied

entire portfolio. paramount. niche audiences.
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RaRe
Quadrant
Analysis

Report

The RaRe Quadrant Analysis Report is based on a proprietary
analysis methodology by Techarc using InfiSights, its in-house
platform for insights and analysis using ML and Al.

The analysis and insights are carried out strictly as per the
market research code of ethics guidelines. The statistical
accuracy achieved is with +/-5% margin of error.

To overcome any model limitations and gaps in data trainings,
a manual review was randomised on the data as a quality check
procedure to co-relate the findings and increase confidence in
the findings.

While all the measures and procedures have been followed
during the preparation of this report, Techarc shall not be
responsible for any business implications, direct or indirect, as
an outcome of this report. Itis highly recommended to
corroborate the findings with other data sources and reports
to make any conclusions.

For any query on this report or other Techarc research, please write to us at
info@techarc.net.



