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Consumer Tech
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The collision of supply constraints,
Al naturalisation, and aggressive
market premiumisation.
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2026 INDIA TECH OUTLOOK: techarc
THE UNIFIED TECHNOLOGY NARRATIVE TECHNOLOGICAL CONSOLIDATION

Entering 2026, the indian technology market is undergoing a structural transformation,
shifting from budget-driven utility to premium, personalized experiences powered by & AI I NTEGRATION

on-device Al and speciallzed hardware.

THE SHIFT TO USE-CASE
PERSONALIZATION

LAPTOPS

PLATFORM
ON-DEVICE Al HOMOGENEITY
. NATURALIZATION alirine declsively underhe
CREATOR Devices are pivoting toward Google TV interface, ending
PERSONA PERSONA <& integrated NPUs to handle real-time OS fragmentation.
Al workloads like translation and
FROM MULTIPURPOSE TO TABLETS AS LAPTOP e

SPECIALIZATION REPLACEMENTS

ioriti T Standard slate tablets are declining in
3272360!?;; %ﬁé?‘é‘;ﬁl?fcﬁ,’{ﬁi?;'ﬁ: ;ig.mc k. favor of 5G-enabled, detachable keyboard

models for productivity.

94%
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The market has moved almost
entirely to 5G, focusing on
performance-heavy
on-device Al.

SMART TVs |
. * Ny THE RISE OF LARGE-

32" FORMAT CINEMA

_- Smart TV demand is migrating from
T AlUP budget 32" models to premium 55"+
: el L CRR NI WAl Al-integrated screens.

Primary 2026 °=° Key Technology Shift:
ﬁfﬂ Growth Driver: Min-LED &
Premlumization Al Upscaling

Primary 2028 Growth Driver:
nﬁ Upgragefﬂeplacement

;ﬁ}; Key Technology Shift:
-/~ Silicon Carbon (SI/C) Batteries
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India’s 2026 Tech Evolution: The Shift to Al & Premiumization

Strategic outlook for the 2026 Indian consumer electronics market, moving from budget utility to high-end, Al-driven, and specific-use-case devices.

The Pivot to Premium Market Pressures
& Specific Use Cases Gaming & Pro-Grade & Local Evolution
Content Creation
From Generic to
Use-Case Driven The Smartphone
Laptops Bermuda Triangle S projected 2026
Factors will cap 2026 sales Market Size
at ~130M units. 4

Personalized

i ‘{Cai':i—*. P T e T 2T T '-l:!-;"
Experiences R

11.5-12
Million
Projected 2026
Market Size

Slow Innovation

‘Make in India’

The ‘Large Screen’ Phase 2-
Normal for Smart TVs —  anpomiatDenth
Market Size ke l
; : Simpl Shift to complex domestic prog:luction
gﬁ;fal;gdsusq:tloggrggﬁg 122 gr?er;i?unr:]elggrmats AS::::“?IY of processors, memory, and displays.
become mass-market standard.
£y
Convergence of Market Size
The Tablet g .
¥ - . Consumer &
Al Renaissance o
Enterprise
Laptop Sales Volumes

Equalize
Consumer BylLate 2026 Enterprise

Al assistants like Qira and Galaxy Al transform
tablets into productivity-first laptop replacements.
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12-13M

Smart TVs

~130M

Smartphones

~11.5 ~4./-4.8M

1 2 M - |
AN | aptops l Tablets

The era of generic, entry-level electronics is ending. 2026 is defined
by specific use cases, Al naturalisation, and an aggressive,

consumer-led shift towards premium tiers across all form factors.



The Macro Headwinds
Stalling Unit Volume Growth

Force 3: Stagnant
Subscriber Growth

The net new cellular subscriber
pipeline is drying up, dropping to an
average of just ~10M annually,
effectively capping total market
potential.
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Force 1: Supply Chain
& Pricing

HBM memory prices surging by
~50%. Persistent Rupee devaluation
hitting ¥91.6 to $1, forcing waves of
retail price increases.

Force 2: Decelerating
Innovation

A lack of disruptive hardware features
is stalling upgrade cycles. Techarc data
reveals /5% of users are entirely
content with their current device
experience.
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Consumer Demand Accelerates
Towards Al and Premiumisation

The Al Renaissance Experiential Premiumisation
-______“__________—_} -
Highlights the shift to on-device NPUs and integrated Consumers are actively abandoning base segments to
assistants. Mentions specific ecosystem drivers like Lenovo adopt OLED panels, LTPO technology, and significantly
Qira, and Samsung Galaxy Al acting as essential workflow larger screens.
tools rather than novelties.

Techflation is pushing the market floor higher. Consumers are demanding

fewer, but vastly smarter and better-built devices.




Smartphones Shift Focus
to the Mid and Luxe Tiers

Total Unit
~130M &g
9 40/ Share of 5G across
O all new launches.
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Segment Distribution

Entry Segment (<36K) Mid Segment Luxe
0% abandonment
(0]
| | 1
Entry Segment (<36K) Premium

0% abandonment

Brand Leaders (2025 Launches)

- Realme (24 models)
- Samsung/Vivo (20 models)
- Oppo (16 models)

Tech Shift Highlights

Transitioning from raw speed to sustained Al
performance. Rapid adoption of Si/C (Silicon
Carbon) batteries and Wi-Fi 7 to handle intensive
on-device processing.
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Laptops Pivot to Personalised,
Use-Case-Driven Machines

~11.5-12M

Forecasted Units (Enterprise and

Consumer volumes finally equalising).

68.4%

Share of new launches specifically
targeting Al and Gaming.

2

- 5

/

Ultra-light Heavy Al/Gaming
portables desktop replacements
(<1.2kg) (>2.5kQ)

Brand Leaders

— ASUS (31 launches)
— Lenovo (26)
- HP (19)

Tech Shift Highlights

16GB RAM and OLED panels are now the strict
baseline for the mid-segment. Intel's market
dominance (60-65%) faces serious threats from
Qualcomm and AMD in the ultraportable space.



Tablets Mature into

Al-Enabled Laptop Alternatives
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Forecasted Units
g/ (Driven primarily by the
') 10K-20K base segment).

VVolume share of the Base
Segment driving overall market
penetration.

Brand Leaders

e Lenovo (12 models)
« Samsung (9 models)
» Apple (M-Series silicon dominance)

Tech Shift Highlights

Al assistants (Qira, Galaxy Al) are drastically reducing
the need for heavy typing. Adoption of seamless 5G
enables independent, on-the-go cloud workflows.



The Big Screen Takeover:
India’s Smart TV Outlook for 2026 Launch Volume by Segment

MARKET MOMENTUM
& GROWTH FORECAST

13 MILLION
UNITS
FORECAST FOR 2026

2026
2025

2025

Annual sales are projected to
grow from 11.5-12.5M in 2025
to 12-13Min 2026.
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Base (32"-40")
4 Launches

THE “FORCED UPGRADE" PATH LIFESTYLE & CINEMA Vanishing / Negilgible g

Consumers are migrating to larger DOMINATION Premium (56"-75")
screens as brands actively vacate The 41"-75" categories now 53 Launches
the 32"-40" budget tier. represent the definitive mass-market T Lifestyle & Cinema

standard for Indian households. , Standard

-

41"-75"
&
3 ll-40"
/

THE PREMIUM TECH EVOLUTION
WANING vs. WAXING TECH

; g
IO

FHD resolution 4K and Mini-LED
and Bluetooth 4.2 are the new
are vanishing. baselines.

Android
%
- i)
Android Android
Google TV
A N
Android Android 72 0/ FEATURE
PLATFORM HOMOGENEITY O poLsy ATMoS
Samsung LG Sony The market is consolidating Premium audio and Al-driven upscaling
Ultra-premium Al High-brightness OLED High-end cinematic and under Google TV, ending the era have transitioned from flagship

(NQ4 Al) and gaming evo and Alphal1 Al PlayStation optimization of fragmented Androld support. exclusives to mainstream standards.



The 2026 Technology Matrix

Across All Form Factors

- Wi-Fi 7 | Wi-Fi 6E
- Bluetooth 6.0

- Si/C (Silicon Carbon)
Batteries

- Mini-LED / OLED panels
- Dedicated NPUs
- LTPO 41

- 16GB RAM

- 5G connectivity

- Wi-Fi 6

- Bluetooth 5.3/5.4
- 4K UHD

- Dolby Atmos
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- LCD/TN display panels
- Wi-Fi 5
- Bluetooth 4.2/5.0

- 8GB/64GB base storage
configurations

- FHD resolution TVs



Tracking the Maturation of
‘Make in India’ Manufacturing

Smartphones (The Next Frontier)

Completely Built Unit (CBU) imports have
plummeted to $442M. The 2026-2034
strategic focus shifts entirely to
localising core components (processors,
memory, displays).

Smartphones

(The Next
Frontier)

~

Tablets (Scaling)

Import hurdles and the PLI
2.0 scheme are forcing rapid
domestic scaling via
contract manufacturers like
Dixon Technologies.

 om—
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Laptops
(Early Stage)

Tablets
(Scaling)

Laptops (Early Stage)

Emerging trend

Still heavily import-reliant (only
25.6% domestic assembly), though
high-end premium exports are
anticipated to begin in 2026.
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TV

Smart TVs
(Self-Reliant)

f_
Smart TVs (Self-Reliant)

Highly successful execution. 105
out of 169 models are built in
proprietary domestic facilities; a
mere 13 models imported.
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Make in India: The Strategic Leap from Assembly to Ecosystem

Phase 1: Dismantling the Import Mountain (2015-2025)

94 % Reduction in
Smartphone Imports

$7.6

billion

Q $442

million
i é ;:; .

Finished smartphone imports plummeted
from $7.6 billion to just $442 million.

Domestic Dominance in

SmartTVs

~ Over 62% of smart TV models are now

produced in proprietary domestic facilities.

Local Tablet Price Correction

Earlier Now
Expanded local assembly has triggered price

- drops for entry-level tablet models.

Phase 2: The 2026 Shift to High-Value Ecosystems
Component-Level C’\

Value Addition

New focus on domestic o— (i
production of processors, 2/
memory, and display M '

building blocks. / Processor Memory ”\“ Dlsplay |

{/ — /d) 4 K\wuock

2026: The Premium Laptops: Domestic vs.

Manufacturing Wave International Shares (2025)
Bl cv: (N 0%
ni ndia I 25.6%

B Taiwan n 22.6%

Policy-Driven Growth (PLI 2.0)

g

High-end premium laptops are expected

to begin shipping from Indian facilities. - to accelerate local tablet and PC production.

. 27 companies are receiving financial incentives
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Critical Success Factors for 2026: The Computing Revolution

As the personal computing market matures, generic ‘multipurpose’ devices are being replaced by specialized hardware.
In 2026, success will be dictated by how effectively brands integrate on-device Al, adopt unique form factors, and

/ leverage localized manufacturing.
]

TECHNOLOGICAL & INTERACTION SHIFTS

The Al Renaissance A Use-Case
Shift toward integrated Al g O Personalization

assistants that reduce typing and _ l S R Moving away from generic utility to ;
prioritize natural, ecosystem- | I A N “ | devices tailored for specific cohorts 4" S
centric user interactions. st O T like gamers or solopreneurs. "

Specialized Form R WS | Local Assembly
Factors R O N Maturation

Adoption of multi-screen touch and o NN W Transitioning ‘Make in India’
multi-fold hybrid laptops to serve 4 N SRS initiatives from monitoring to active,
niche, pro-grade content creators. : > N R ./ standard-scale domestic production.

Next-Gen Silicon | S < e  Aesthetic-Driven [‘ >

Deployment A, Design (CMF) 1

Utilization of advanced M4/M5 and B Focusing on Color, Material, | f
Al-integrated NPU architectures to e ; and Finish to influance design
handle heavy generative Al workloads. language and enhance portability.



Strategic Imperatives
for the 2026 Cycle

Accept the
Volume Ceiling

Raw user growth is over. Revenue
expansion must come from ASP
(Average Selling Price) increases.
Brands must target the upgrade
cycles and abandon low-margin
entry tiers.

&

Al is the Baseline,
Not a Feature

Across all four categories, on-
device Al (NPUs, Qira, Upscaling)
IS the primary engine driving the
premiumisation wave. It is no
longer a luxury differentiator.
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Ecosystem Triumphs
Over Hardware

Platform homogeneity (Google TV)
and ecosystem-centric env-
vironments (seamless connectivity
via Wi-Fi 7 and Bluetooth 6.0) will
dictate the winners of the next
hardware cycle.
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Thank You

www.techarc.net

Reach out for any query: Info@techarc.net



